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Shoulder Augmentation
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As the breast of woman is considered as a symbol of femininity, the shoulder of man is regarded
as a symbol of masculinity. Narrow shoulders disallow proper fitting of male clothing and result
disproportionately large and unbalanced facial look in men. The purpose of this article was to
evaluate the aesthetic outcomes of shoulder augmentation using soft silicone in patients with narrow
shoulders. From April 2009 to July 2010, 21 male patients received shoulder augmentation by using
silicone implants in the subfascial space of the deltoid muscle. The silicone implant was prefabricated
according to the shape of the lateral portion of the deltoid muscle, and placed in subfascial pocket.
After the operation, the shoulder width was increased by 6.6 cm on average and patients were
satisfied with their augmented shoulders, giving them more sharp figure when wearing their clothes.
The firmness of the soft silicone is similar that of the deltoid muscle, and the curvature of the implant
looks like a natural deltoid muscle. The subfascial position of the implant does not limit the range of
motion of the shoulder joint. The authors expect that shoulder augmentation will take part in a new
entity of body contouring surgery. (J Korean Soc Aesthetic Plast Surg 17: 29, 2011)
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Table I. Brief Summary of 21 Patients with Narrow Shoulder
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Age Pre SW (cm)

Implant thickness

Post SW (cm) SW (cm)

(Rt / Lt: mm)
1 M 22 45 52 7 16 / 16
2 M 23 34 40 6 21/ 11
3 M 26 45 52 7 17 /17
4 M 27 41 48 7 17 /16
5 M 23 47 54 7 18 / 17
6 M 24 46 53 7 17 /17
7 M 29 41 47 6 15/ 15
8 M 27 42 49 7 17 /16
9 M 53 39 46 7 17 /17
10 M 28 41 47 6 14/ 14
11 M 32 40 47 7 18 / 17
12 M 26 42 48 6 15/ 14
13 M 23 42 48 6 15/ 15
14 M 24 43 49 6 14/ 14
15 M 27 42 48 6 15/ 15
16 M 24 41 48 7 16 / 15
17 M 24 41 48 7 16 / 16
18 M 29 47 54 7 16 / 16
19 M 29 43 49 6 15/ 15
20 M 28 42 49 7 17 /17
21 M 26 40 47 7 16 / 16

SW, Shoulder width; Pre, preoperative; Post, postoperative.
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Fig. 1.

Fig. 2. The soft silicone implant.

Fig. 3. Endoscopic view of the subcutaneous dissection on
the right shoulder. Note the cephalic vein (arrow).
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Preoperative design. (Left) Adduction of the right arm. (Right) Abduction of the right arm.

Fig. 4. Illustration showing the shoulder augmentation
using the soft silicone implants in the subfascial space of the
deltoid muscle. The measured shoulder point moved from
point A to point B, resulting in increase of the shoulder
width.
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Fig. 5. Case 1 (Left) Preoperative view of a 22-year old male patient with narrow shoulder. (Right) Postoperative view after 3
weeks.

Fig. 6. Casc 18 (Left) Preoperative view of a 29-year old male patient with narrow shoulder. (Right) Postoperative view after
3 weeks.

Fig. 7. Case 18 (Left) Preopeartive view of a 29-year old male patient wearing clothes. (Right) Postoperative view after 3 weeks.
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Fig. 8. The instrument for dissection of deltoid subfascial

pocket.

Fig. 9. After the shoulder augmentation, the patient’s face
looks relatively smaller than before the surgery. (Above) Pre-
operative view. (Below) Postoperative view after 1 month.
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